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CEA 113 - THE TOP 4 REASONS WHY PEOPLE QUIT THEIR
COMPANIES
You’ve seen the surprising numbers
on the “Great Resignation”, with more
than 4 million Americans quitting their
jobs in July 2021 alone. Everyone has
a different reason for considering
doing the same. And today, you’ll learn
what the top four reasons are, and how
they play out over time.

The second reason has to do with the
company’s culture, which is all about
how it treats employees and how things
are done within the company itself. Does
the company’s politics allow employees
to share his/her ideas to the benefit of
the company, or does it only execute on
what’s suggested by C-level people?
What about bureaucracy? Do the
company’s systems allow for things to
move forward quickly within the
company, or does it take years for
employees to be able to get one simple
thing done?

The first reason why people quit their
jobs is because of horrible bosses.
And this includes every position
responsible for overseeing and
dictating the work of someone else,
such as supervisors, managers, etc.
This could be anything from his or her
personality that doesn’t match that of
his or her employees, or even the
boss’ management style. If the
employee prefers to do his/her work
alone and only explain its progress
during casual check-ins, a micro-
manager who wants a progress update
every hour may create a horrible work
environment for the employee.

The third reason is the type of work
employees are doing, whether that’s the
tasks or the clients they have to deal
with on a daily basis. A client can be the
hand that brings in the most profit to the
company, but that alone doesn’t make
him/her a good client to work with. Same
thing applies to specific tasks
employees have to do over and over
again. One day after another.
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While most people see this as a reason
to quit, there are some alternatives. If
you find yourself in such a position, sit
down and talk to your manager. Maybe
there’s a different position you can
take over that does a different type of
job that differs from the tasks or
clients you’re already tired of.
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The fourth and final reason most
people quit is (obviously) the size of
their paychecks. Especially nowadays
with inflation eating up a good portion
of everybody’s salary, how much a
company is willing to pay for a specific
position has become a huge factor.
And technology helps too. It’s so easy
to look up online how much other
people are making in the same
position, in and out of your own state,
that money becomes a significant
contributing factor to employees’
decision to call it quits.

Having said that though, you do not
necessarily need to switch to a higher-
paying job to get a higher pay. There
are things you can do within your own
company that will give you a pay
bump. These include moving up the
ladder and landing a higher-paying
position, achieving certain milestones
(like getting your PE license) to receive
a pay raise, or even moving around to
a completely different position that
performs other tasks but also pays
more for that.
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