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CEA 107 - THE GREAT RESIGNATION AND
REPRIORITIZATION
The pandemic completely changed
how people live and work. While some
things may get back to “normal” in the
post-pandemic world, the “Great
Resignation” shows that some new
working preferences are here to stay.
Today, you’ll learn how this
phenomenon has affected the civil
engineering world, and how things will
play out in the field moving forward.

quitting, they realized they were not
doing the things they loved. Whether it’s
more time with family, using the hours
they were spending on their daily
commute, etc., people found out they
could have and do it all, and still have a
job. Therefore, the new work trend is
hybrid work.

A recent research by Microsoft
interviewing more than 30,000 people
industry-wide and in the whole world
found out that 41% of people are
considering leaving their current
employers in 2021. And according to
other statistics from the Labor
Department, 11.5 million people quit
their job between April and June---4
million in April alone.

This phenomenon is a result of a
COVID-induced “lifestyle”. Complete
Lockdowns and the need to shift
towards remote work made people
reassess their lives and reprioritize
what’s really important to them. While
people have different reasons for

Some industries will definitely be hit
harder by this new trend, while others
will be able to make the transition a little
bit more easily. In the civil engineering
world, how impacted you’ll be depends
on the nature of the area which you work
in. Hands-on, boots-on-the-ground
engineers working in construction, for
example, will have a bit less flexibility
than people working with design and
visualization. And that’s simply because
the nature of construction does not
allow you to work remotely---you cannot
build a building remotely.

The research also shows a new trend
companies and leaders will have to be
aware of in order to succeed in the “new
normal”. And that is that most young

https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work
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professionals, recent graduates just
fresh out of school looking to start
their careers, will want a flexible work
schedule. Therefore, to attract talent
and make bright people want to work
for them, companies will have to
address their desire for a hybrid work
schedule.
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In addition to addressing employees’
desires for a flexible work schedule,
leaders at companies of all sizes will
have to change how they lead their
people. According to the research,
leaders are out of touch with their
employees. And that's been going on
for a long time. At most companies,
especially the big and famous ones,
managers and leaders do not show
any gratitude for the hard work people
put into achieving the company's goals
and metrics on time. Therefore, caring
more for their employees will take a
company a long way in terms of not
only attracting, but also maintaining
talent and good people.

While public gatherings, live events,
concerts, tourism, and nightlife are
slowly going back to their “pre-COVID
normal”, working culture and
preferences probably never will.
People saw they can have both a life
and a career they like and enjoy,
without giving one up for the other.
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